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Leadership books are a vital tool for gaining self-awareness, learning to 

navigate challenging situations, leading your people, and getting the 

best out of your teams to support organizational success. Here are 

some of my recommendations. 

Immunity to Change, Robert Kegan and Lisa Lasko Lahey.  Harvard 
Business Press. 2009 

Leadership:  In Turbulent Times, Doris Kearns Goodwin, Simon & 
Schuster, 2018 

New Power: How Power Works in Our Hyperconnected World--and 
How to Make It Work for You, Jeremy Heimans and Henry Timms.  
Penguin Random House, 2019. 
 
You're Not Listening: What You're Missing and Why It Matters, Kate 
Murphy, Celadon Books, 2020 
 
From Competition to Collaboration: How Leaders Cultivate Partnerships 
to Drive Value and Transform Health.  Tracy Duberman and Robert H. 
Sachs, ACHE Management, 2018. 
 

Dare to Lead: Brave Work. Tough Conversations. Whole Hearts. Brené 
Brown, Penguin Random House, October 2018 

 

https://www.ache.org/people/Robert-H-Sachs
https://www.ache.org/people/Robert-H-Sachs


Thanks for the Feedback: The Science and Art of Receiving Feedback 
Well, Sheila Heen and Douglas Stone, Penguin Random House, March 
2015 

The Art of Gathering: How We Meet and Why It Matters, Priya Parker, 

Riverhead Books, 2018 
 
Made to Stick:  Why Some ideas Survive and Others Die, Chip Heath, 
Random House, 2007 
 
Five Dysfunctions of a Team:  A Leadership Fable, 20th Anniversary 
Edition - Patrick Lencioni, Jossey-Bass, 2002 
 
Drive: The Surprising Truth About What Motivates Us, Daniel Pink, 
Riverhead Books, 2011. 
 
Think Again:  The Power of Knowing What You Don’t Know, Adam 
Grant, Penguin, 2021  
 
Radical Candor:  Be a Kick-Ass Boss without Losing Your Humanity, 
Updated Edition, Kim Scott, et al., St. Martin’s Press, 2019 
 
The 15 Commitments of Consious Leadership:  A New Paradigm for 
Susatinable Success, Jim Dethmer, et al., 2015 
 
Compassionate Leadersip:  How to Do hard Things in a Human Way, 
Rasmus Hougaard, Harvard Business Review Press, 2022 
 
The First 90 Days: Proven Strategies for Getting Up to Speed Faster and 
Smarter, Updated and Expanded, Harvard Business Review, Michael 
Watkins,  2013 
 



The Practice of Adaptive Leadership:  Tools and Tactics for Changing 
Your Organization and the World, Ronald Heifetz et all, Harvard 
Business Press, 2009 
 
Flex:  The Art and Science of Leadership in a Changing World.  Jeffrey 
Hull, PhD, Tarcher Perigree, 2019 
 
Resilient:  How to Grow an Unshakable Core of Calm, Strength, and 
Happiness. Rick Hanson, PhD.  Harmony Books, 2019 
 
All the Leader You Can Be:  The Science of Achieving Extraordinary 
Executive Presence.  Suzanne Bates, McGraw Hill Education, 2016 
 
The New Alpha, Danielle Harlan, PhD.  McGraw Hill Education, 2017 
 
Navigating Polarities:  Using Both/And Thinking to Lead Transformation. 
Brian Emerson & Kelly Lewis.  Paradoxical Press, 2019 
 
How Women Rise.  Sally Helgesen, Hachette Books, 2018 
 
What Got You Here Won’t Get You There.  Marshall Goldsmith.  
Hyperion, 2007 
 
Intangibles: The Unexpected Traits of High-Performing Healthcare 
Leaders, Amer Kaissi, ACHE Management, 2018 

 
 
 
 
 


